Communiplex Progress Update

October 2007: Communiplex Planning Committee formed as a
committee of council by resolution. The committee consists of: the
Mayor, two Aldermen, two representatives from the Rec Board, one
member each from the RM of Cana, RM of Stanley, RM of McLeod,
RM of Grayson, Melville Good Spirit School Division, St. Henry’s
Community School Assoc., adult recreation hockey, Melville Minor
Hockey, Melville Millionaires, Skate Melville Figure Skating Club,
Melville Speed Skating Club, Chamber of Commerce, Melville Minor
Ball and members at large. The committee holds regular monthly
meetings.

October 2007: P3 Architects hired to do a Master Plan and Mas-
ter Program for new facility. P3 Architects set up stakeholder meet-
ings to get their input for the new facility (wish list).

Nov. 7, 2007: First stakeholder meeting.

Nov. 26 & 27, 2007: Stakeholder meetings held in small group
sessions. Stakeholders invited to this meeting included: City of
Melville Building and Maintenance, Melville Aquatic Club, Seniors 55
Plus, Chamber of Commerce, Melville Art Club, Melville Arts Coun-
cil, Melville Tennis Club, Melville Millionaires, Skate Melville Figure
Skating Club, Melville Minor Hockey, Melville Curling Club, Melville
Minor Ball, Adult Recreation Hockey, Melville Speed Skating Club,
Melville Service Clubs.

Feb. 8, 2008: Stakeholders meeting with P3 Architects and all
groups invited.

May 21, 2008: Public information meetings held at Melville Com-
munity Works.

Sept. 2, 2008: Graham Construction hired as construction man-
ager of project.

Feb. 10, 2009: Public information meeting held and plans for new
facility displayed at Davison School. Public meeting dates were ad-
vertised by radio and newspaper.

Design Committee
Nov. 1, 2007: Letters sent out to user groups to ap-
point members to the committee. Invited a member at
large (contractor).

March 13, 2008: First official meeting.
April 3, 2008: Met with P3 Architects.

Sept. 30, 2008: P3 Architects presented Plan A and
Plan B for facility to committee.

Oct. 22, 2008: Met with P3 Architects to discuss the
design.

Jan. 15, 2009: Met with P3 Architects. Chose Plan
A with some suggested changes.

Feb. 24, 2009: P3 Architects presented three op-
tions for Plan A, Design Committee chose Option 1. P3
Architects and Graham Construction to use this plan for
costing purposes. The design includes a 1,504 seat
arena, walking track, family fitness/cardiac center and
administration offices.

Cost of Phase 1:

$15,000,000 - Construction

$1,200,000 - Architect fees, engineer fees, permits
$1.,620.000 - 10% Contingency Fund

$17,820,000 - PROJECTED COST

Fundraising Committee

Nov. 1, 2007: Letters sent to stakeholders to appoint a member to the

committee.

Dec. 12, 2007: Held first meeting.

Jan. 23, 2008: Organizational meeting.

March 12, 2008: Chose chairman, and set-up sub committees for

fundraisers.

April 23, 2008: Meeting to discuss fundraising sub committees - 1,000 for
$1,000, 50/50, Alumni, Crop Production, Super Bowl Pool. Committees hold
regular meetings. Sponsorship package developed including naming nights
and sponsorship levels. Sponsorship package to be mailed to Melville busi-
nesses beginning of April, 2009. Postcard developed to send to corporations
outside of Melville. Process of hiring a fundraising consultant to seek corporate
sponsorship outside of Melville.
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